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What is the role of the SENCo department at Our Lady of Lourdes?
The SENCo department consists of:
 Special Educational Needs Coordinator (SENCo): Mrs Jo Briggs
 Inclusion Manager: Mr Giuseppe Russo
The SENCo department are responsible for:
 Overseeing the implementation and the day to day running of the SEN policy


Monitoring the support for children with Special Educational Needs, Medical Needs
and/or Disabilities (SEND),social and emotional difficulties, developing the school’s
SEND Policy to make sure all children receive a consistent, high quality provision to
meet their needs in school.



Ensuring that parents/carers are:
i) Kept informed about the support the child is getting
ii) Involved in supporting the child’s learning
iii) Involved in reviewing their progress



Working with all the other agencies who may be may be involved in supporting your
child’s learning e.g. Speech and Language Therapists, Educational Psychologists,
Physiotherapists etc.



Making sure that there are excellent records of children’s progress and needs.



Providing specialist support and training for teachers and support staff in the school
so they can help children with SEND in the school achieve the best progress possible.

How does the school respond to concerns raised about children’s learning at Our Lady of
Lourdes?
Sometimes teachers or parents have concerns about a child’s progress, learning or
development. If you have a concern you should:


Share the concern with your child’s teacher.



Your child’s teacher will then make any changes to support your child. The impact of
these changes will be reviewed at an agreed date.



If there are still concerns at this point, the teacher will speak to the SENCO or
Inclusion Manager. Your own views will form part of this referral.



The concern will be explored by the Special Educational Needs Coordinator (SENCO)
alongside the Inclusion Manager and your child’s class teacher. The child’s own views
will be collected and used to support the agreed outcomes.



If needed, changes will be made to the support your child receives. Where
appropriate, expertise from outside agencies will be arranged through a referral
(EHFSA). You will be kept informed throughout the whole process.

How does the school know if pupils are making progress?


At Our Lady of Lourdes the teachers assess the progress of all children. Some children with
extra needs may require an individual timetable or an Individual Support Plan (ISP) with
specific outcomes and targets so we can track their progress more closely.



Targets are reviewed termly by the child’s teacher and any other adults who support the
child within the classroom setting. All of this is monitored by the SENCo department, who
will provide additional support where required.

How are parents/carers informed about how well their child is progressing?


We have four dedicated ISP review meetings taking place throughout the year allowing
teachers to talk through children’s progress with their parents/carers.



Parents/Carers can also make an appointment at any time to speak to their class teacher.
The SENCo/Inclusion Manager will attend if necessary.



If a child receives high levels of support, which may include funding from the local authority,
then regular review meetings are held to discuss the individual progress of that child.
Parents are always invited to these meetings and any outside agencies involved are also
invited to attend if necessary.

How does the school monitor the impact of extra support?


The approach taken to designing and implementing provision is constantly reviewed and
updated to ensure it is effective in supporting the pupils’ learning and development.



The progress of each child is also regularly tracked.



Based on this information, interventions and other forms of support are adapted where
necessary

How do pupils access the curriculum?
At Our Lady of Lourdes, we value a wide range of approaches to support pupils’ learning. These
include:



Lessons that are carefully planned and adapted to suit all learners.



Creating stimulating indoor and outdoor learning environments.



A holistic approach to learning.



A variety of visual and tactile resources will be used to support learning.



Personalised provision for all pupils, including those with special educational needs and/or
disabilities.

What expertise and training do the staff who support pupils with Special Educational Needs
have?


All staff are provided with regular and up to date training, specialising in areas related to the
current needs of the children in the school.



Training is provided by specialists both internally and externally.

How is support organised for pupils with identified Special Educational Needs?
At Our Lady of Lourdes, we support all children to achieve their
highest potential. Specialist professionals from within the school along with those
from external agencies ensure that we meet all children’s needs and that they are
supported fully. This may involve a child having:


Interventions such as social groups, reading comprehension, writing, Social and emotional
groups, fine motor skills and additional sessions for maths and literacy.



An individual timetable tailored to their specific needs.



Some 1 to 1 adult support.

How are decisions made about how much support individual pupils receive?


Decisions concerning support are made collaboratively with parents, teachers,
the inclusion team and when appropriate, external specialists.



We collect information from parents and external agencies in order to decide
how much support a pupil will receive.



The pupil’s own views are also taken into account.

What specialist support or services does the school access for pupils with Special
Educational Needs?
The school has regular contact and support from many specialist support services.

These include:


Speech and Language Therapy Services



Physiotherapy/Occupational Therapy Services



Educational Psychologist Services (EPS).



School Nursing Service



Emotional Wellbeing and Mental Health Service (EWMHS)



Therapeutic Interventions

How are classrooms and other areas of the school adapted to meet pupils'
individual needs?


At Our Lady of Lourdes, we make sure that all classrooms
create an enriching, visually stimulating learning environment to enable all
pupils to access the curriculum and resources they require.



A small number of children may need a quieter area or more tailored visual aids to support
them and these are put into place where needed.



The children have access to a sensory/nurture room as required.

What arrangements are made to support pupils with Special Educational Needs
taking part in after school activities outside the classroom, including educational
visits and residential trips?


At Our Lady of Lourdes, we encourage all children to take
part in extracurricular activities. All pupils are encouraged to take part in a
residential visit at the end of Key Stage Two, regardless of their needs. This is a step to
encourage independence.



Some children may need extra adult support during these activities and, as a
fully inclusive school, we plan carefully to ensure suitable support is put in
place.

How do we support children who have social difficulties or who require social care?


At Our Lady of Lourdes pupils have access to pastoral
support which includes time to talk through situations they find difficult and
activities to support emotional and social development.
 The SENCo and Inclusion Mangaer can signpost parents to a number of services to
support emotional and behavioural difficulties.

How are the Governing Body involved in provision for children with SEN?
There is a named SEN Governor: Mr Bernard Hannah. He has the responsibility
to monitor the effective implementation of the SEND policy.

What arrangements does the school make to support pupils moving between
classes and phase groups?


Handover sessions are held for all teachers to attend so that a child’s previous
teacher has a chance to pass on valuable information to their new teacher.



Additional transition arrangements will be made where appropriate for certain
children. This may include the creation of a transition book which uses images
to prepare a child for what their new classroom and learning activities will be
like. Each transition plan is prepared on an individualised basis.

What arrangements does the school make when a child joins the school?


When a new child starts at Our Lady of Lourdes, we contact the
child’s previous educational setting and any available information is collected.



Parents have the opportunity to visit the school and discuss the needs of the child and what
ways we, as a school can ensure a successful transition takes place.

What arrangements does the school make to support pupils transferring to another
school?


When we are notified which school a child is transferring to, contact is made
with the new school and all relevant information is passed on.



A transition plan may be designed for the child if parents or staff are
concerned that they might find the move challenging.



This plan may include opportunities for a member of the Inclusion Team, along
with any staff who work with the child, to visit the new school.

How do we at Our Lady of Lourdes prepare our pupils for their next
stage of education (secondary) and for adult life?


A transition plan is put in place for some children to ensure they are supported
during the next stage of their education. Our Lady of Lourdes work closely with children,
school staff and parents to talk, share information and arrange additional visits with
children, parents will be involved during this ongoing process.



Where required, suitable activities are planned to support the learning of key
life skills which children will need in later adult life. For example, independence
is always promoted at Our Lady of Lourdes and is considered

an incredibly important life skill.


These activities may involve road safety, social awareness, self care and
everyday skills.

If you have any further questions regarding our provision for children with special
educational needs and/or disabilities, please do not hesitate to contact the Inclusion
team.
You can either:
 Contact the school via phone on 01702 475689
 Email concerns or questions to office@ourladyoflourdes.southend.sch.uk
 Arrange a meeting.
 Speak to the SENCO or Inclusion Manager
If you feel that you need to make a complaint at any time, please contact a member of the Senior
Leadership Team.
The Southend-on-Sea Borough Council Local Offer is available on the SHIP
(Southend Help and Information Point) website:
http://www.southendinfopoint.org/ - it tells parents how to access services in their
area and what to expect from these services.
The SENCO will attend PEP meetings for Looked After Children (LAC) and will have input on how
Pupil Premium is spent on these children.

